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PROJECT SUMMARY
The current project was created to begin to answer the research question, how can
schools holistically discourage gang affiliation and/or violence within school aged students?
More specifically, this project intends to inform educators in a variety of settings about gangs,
their history and why people choose to join them in order to aid them in creating holistic
preventions, interventions or programs within their schools to discourage young students from
joining or being involved in gangs. The design of the project includes an initial professional
development that is followed up with an at-home, self paced professional development for
educators to engage with at their own pace. After a school community goes through the first and
second professional development sessions, the school as a community of educators will come
back together for a third professional development to discuss and create their own plan of action
to holistically discourage gang affiliation and/or violence within their school.
The initial professional development involves all stakeholders within a school
community. Educators such as school administrators, teachers, counselors, educational assistants,
teacher assistants, paraprofessionals and any other educator or school staff member that works
closely with students should attend. During this session, these educators will gain a basic
understanding of what gangs are, why students decide to join gangs, and how gang membership
and affiliation affects a student within a school community. Educators will also have the
opportunity to discuss with each other how they see gangs affecting their students and the school
community. There will also be an initial opportunity for the group of educators to begin to think
about how they can disrupt gang membership and affiliation within their school community
using the baseline information they will have received at the training.
The next step of the project is the second professional development session. This will
provide the educators who took part in the initial session to dig into some more information on
gangs and students who are a part of a gang or who are affiliated with a gang. This professional
development session will provide educators an opportunity to do a lot of self reflecting. This
second professional development session is an at-home, self paced session. Educators will
interact with the material on their own, and the school community will decide together a timeline
for the completion.
The last session of the professional development will be a time and space for the school
community to regroup after completing the first session and all staff members have looked
through and worked with the materials in the second session. During this time, the staff will be
able to discuss their experience working through the second session and perhaps new
information they gained while interacting with the resources. Together they will then be able to
collaborate with one another and create a plan of action for their school community. This allows
a school to create a prevention and/or intervention program that fits their specific student body
and community. This aids in the central idea of this project which is to ensure that the students
being focused on are looked at holistically.
Holistically Discouraging Gang Affiliation and/or Violence Within Young Students
What Role Are You Playing as an Educator?
Session 1 Agenda
Presented by Megan Steinhoff
Opening: (10-15 minutes)
- Review goals for the session
- Share a quote that was said by a previous gang member
- Ask participants to reflect on some opening questions to get them to think about who they
are
- Address my biases as a person - who I am and what I bring to the table -
Introduce or review the Courageous Conversations compass
What Are Gangs: (10-15 minutes)
- Review definitions of gangs
- Ask participants to reflect on how gangs show up in their school communities
How Gangs Show Up in Schools:(10-15 minutes)
- Review basic statistics
- Small group discussion
Who are Gang Members: (60 minutes)
- Watch former gang member interview
- Small group discussion/reflection
- Read together “David’s Story”
- Circle back to initial reflection questions from the opening
Wrap up: (15 minutes)
- Begin to read an excerpt from “Who You Claim” by Garot
- Lead into second session of professional development
PROFESSIONAL DEVELOPMENT SESSION 1 SLIDES

PROFESSIONAL DEVELOPMENT SESSION 1 MATERIALS
Link to “David’s Story”, an excerpt from John M. Hagadorn’s book “People and Folks: Gangs,
Crime and the Underclass In A Rustbelt City”
https://docs.google.com/document/d/1WxC1F23BlXK8gmh30BrsWiGdImJOHegakFjHnAH644
k/edit
Excerpt from “Who You Claim” by Robert Garot can be found in Appendix A.
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What Role Are You Playing as an Educator?
Session 2 Agenda
Presented by Megan Steinhoff
*Self-Paced Professional Development, audio presentation included
Opening (5 minutes)
- Review the goals for the session
- Review the homework from session 1 (finishing the reading from “Who You Claim” by
Robert Garot)
- Assess location on the Courageous Conversations compass to ground before beginning
the session
Reflection: (5 minutes)
- Reflection questions based off of the excerpt from “Who You Claim”
Interviews with Former Gang Members: (2 hours and 30 minutes to 3 hours)
- Watch interview with Efrain Padilla, a former gang member (1 hour) -
Assess location on the Courageous Conversations compass
- Pause for reflection by writing down current thoughts and feelings
- Answer some reflection questions
- Listen to podcast “Indoctrination: Gangs and Families with Adrian Revels” (1 hour) -
Assess location on compass
- Answer reflection questions after listening to the podcast
Levels of Culture and Personal Reflection (10-20 minutes)
- Discuss the Culture Tree
- Spend time identifying three levels of culture by responding to questions/prompts
Multiculturalism: (10-15 minutes)
- Define multiculturalism and how it impacts education
- Discuss research done by Clark & Jenkins (1993)
- Reflection questions
- Discuss the “white saviour complex” and how it impacts students and education
Current Programs: (15 minutes)
- Positive Youth Development Program
- Project YES
- Reflect on current programs and how they may or may not fit into your school
environment
- Begin brainstorming a plan to bring to your school community
Next Steps: (5-10 minutes)
- Prepare ideas to bring to session 3
- Reflect on session 2 and bring any questions to the next session





PROFESSIONAL DEVELOPMENT 2 MATERIALS
Link to interview with Efrain Padilla https://youtu.be/NgDp2h5MulE
Link to podcast with Adrian Reveles https://youtu.be/u1nuh_saYLc
Holistically Discouraging Gang Affiliation and/or Violence Within Young Students
What Role Are You Playing as an Educator?
Session 3 Agenda
Presented by Megan Steinhoff
Introduction: (20-30 minutes)
- Go over goals for the session
- Touch base in small groups to review session 2 of PD
- Share my takeaways from the research and the information presented in session 2 -
Discuss definition of “holistic” to ground our work for session 3
Outcomes of Gangs (10 minutes)




- Small group discussions
- Review information from session 2
- Discuss specific things to implement in school community based off of new
information
- Share out with whole group
- Begin to nail down specific things to implement immediately
Next Steps: (10-15 minutes)
- Choose one large scale plan to work towards in the future
- Share a quote
- Thank you and questions













































ABC10. (2019, September 2). Why I joined a gang: Extended interview. [Video]. Youtube.
https://www.youtube.com/watch?v=NgDp2h5MulE
Clark, C., & Jenkins, M. (1993). Multiculturalism as a policy for disarming gang violence
in communities at large and in schools.
Connolly, E. J., & Jackson, D. B. (2019). Adolescent gang membership and adverse
behavioral, mental health, and physical health outcomes in young adulthood: A within
family analysis. Sage Journals, (11).
[Courageous Conversations Compass] [Photograph] www.siprep.org.
https://www.siprep.org/uploaded/Magis/Courageous_Conversations_Compass.pdf
Baćak, V., DeWitt, S. E., & Reid, S. E. (2021). Gang membership and mental health during
the transition to adulthood. Journal of Quantitative Criminology,
doi:10.1007/s10940-021-09502-z
Black equality resources. (n.d.). The white savior complex. Black equality resources.
https://blackequalityresources.com/white-savior-complex/
Buckle, M. E., & Walsh, D. S. (2013). Teaching responsibility to gang-affiliated youths.
Journal of Physical Education, Recreation & Dance, 84(2), 53-58.
Estrada, J. N., Jr., Gilreath, T. D., Astor, R. A., & Benbenishty, R. (2014). Gang
membership, school violence, and the mediating effects of risk and protective behaviors
in california high schools. Journal of School Violence, 13(2), 228-251.
Garot, R. (2010). Who you claim: Performing gang identity in school and on the streets.
New YorkCity, NY: New York University Press.
Gebo, E., & Sullivan, C. J. (2013). A statewide comparison of gang and non-gang youth
in public high schools. Youth Violence and Juvenile Justice.
Gilman, A. B., Hill, K. G., & Hawkins, J. D. (2014). Long-term consequences of
adolescent gang membership for adult functioning. American Journal of Public Health,
104(5), 938-945. doi:10.2105/AJPH.2013.301821
Hagedorn, J. M. (1998). People and folks: Gangs, crime and the underclass in a rustbelt
city (Second ed.). Chicago, IL: Lake View Press.
Lenzi, M., Sharkey, J. D., Wroblewski, A., Furlong, M. J., & Santinello, M. (2018).
Protecting youth from gang membership: Individual and school-level emotional
competence. Journal of Community Psychology.
[Levels of Culture Tree] [Photograph].
Whyandhowcrt.wordpress.com.
https://whyandhowcrt.wordpress.com/2019/02/13/culture-tree/
Rachel Bernstein. (2020, March 17). Gangs and families with Adrian Reveles. [Video].
Youtube. https://www.youtube.com/watch?v=u1nuh_saYLc
Randell, S. T., Smith, A. E., & Steinman, B. A. (2015). Creating opportunities for mutual
affiliation: Gang prevention and relational-cultural theory in project YES. Afterschool
Matters, (22), 13-23.
Soft white underbelly. (2020, June 26). Gang member interview - Ice. [Video]. Youtube.
https://www.youtube.com/watch?v=bTWv28Zxi8w
